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GOAL 1:

The University of Arkansas Hope-Texarkana will continue to work as a cohesive network to
prepare students for the world at large by infusing principles that reflect the values of diversity,

equality, and global awareness throughout the curriculum and co-curriculum.

Objective Strategy Activity Resources Undertaken | Evaluation
Needed by date
1.1 Verify that 1.1.1 Encourage | 1.1.1.1 Encourage | General Curriculum | 2017-2022
principles of faculty to the use of texts, meeting Committee;
multiculturalism broaden course instructional materials Academic Ongoing
are incorporated perspectives to materials, and Deans, Vice
throughout the address global learning activities Chancellor
curriculum as a awareness that reflect the for
component of values of diversity Academics
students’ overall
educational
experience
1.1.1.2 Research Research Chancellor’s | 2018-2022
educational materials Cabinet;
programs that are Vice Ongoing
responsive to local Chancellor
employment for
markets Academics
1.1.1.3 Research Research Faculty 2017-2022
and develop active | materials,
learning and operational Ongoing
learner-centered budgets,
strategies for more | scholarship
personalized funds
learning
1.1.2 Evaluate 1.1.2.1 Where General Librarian 2021-2026
the quantity and | feasible compile research
quality of resources for materials Ongoing
diversity related | diversity related
materials in the materials posted
library on the library
website
1.1.2.2 Increase General Librarian 2021-2026
library resources budgetary
as a way of having | considerations Ongoing
personnel acquire,
discover, and
apply knowledge




1.2 Incorporate 1.2.1 Develop 1.2.1.1 Researcha | General Deans of 2021-2026
principles of methods to service learning meeting Arts,
multiculturalism encourage component linked | materials Humanities | Ongoing
throughout co- broader to general & Social
curricular activities | perspectives of education courses Sciences
global awareness and Math
as a part of the and Science;
campus culture Vice
Chancellor
for
Academics
1.2.1.2 Utilize General survey | Vice 2021-2026
graduation survey | materials Chancellor
data to quantify for Ongoing
students’ diversity Academics
experiences
1.2.2 Utilize 1.2.2.1 Involve General Hempstead 2021-2026
Hempstead Hall | members of budgetary Hall
as a forum to diverse considerations | Personnel; Ongoing
feature communities in Community
components of planning programs partners;
different cultures | and activities Campus
featured Co-
curricular
groups
1.2.2.2 Encourage | General Hempstead | 2021-2026
the use of the budgetary Hall
facility for considerations | Personnel Ongoing
students as a
method of making
more active
campus
connections
1.2.3 Develop 1.2.3.1 Utilize the | Budget Dean of 2021-2026
and implement UAHT components of | Student
programs that Multicultural club activities Services Ongoing
recognize the Student
complexity of Association to
campus diversity | acknowledge
from the equality and social
students’ justice issues and
perspective the institutional
effort to
demonstrate ways
open discussions
benefit all students
1.2.3.2 Utilize Student club Dean of 2021-2026
registered student | budgets Student
organizations as a Services Ongoing

method of
recognizing the
components of
diversity that
enrich the campus




1.2.3.3 Train General Chancellor’s | 2021-2026
volunteer faculty budgetary Taskforce
and staff as considerations | on Ongoing
LGBTQ and Diversity,
BIPOC allies and Equity, and
designate safe Inclusion
spaces for students
1.2.3.4 Create an Student Dean of 2021-2026
LGBTQ-focused organization Student
registered student | budgets Services Not yet
organization underway
1.2.35 Create a Student Dean of 2021-2026
Latinx-focused organization Student
registered student | budgets Services Ongoing
organization
1.2.4 Build 1.2.4.1 Engage General Chancellor’s | 2021-2026
Community community leaders | budgetary Cabinet
Partnerships in advancing considerations Not yet
multicultural underway
strategies
GOAL 2:

The University of Arkansas Hope-Texarkana will address students’ needs for academic and
career success through comprehensive programs and retention strategies that address
multicultural competencies and individual self-actualizations.

Obijective Strategy Activity Resources Undertaken by | Evaluation
Needed date

2.1 Build and 2.1.1 Research | 2.1.1.1 Develop Dean of 2021-2026

enhance support support an academic Student

systems that allow systems for recovery Services; Ongoing

for success of students program Advising

diverse groups Center

within the institution
2112 General Vice 2018-2019
Professional budgetary Chancellor for | Hope
Development considerations | Student Completed
training for Services
advisors trained 2019-2021
in non-cognitive Texarkana
factors Ongoing
2.1.1.3 Develop | General Vice 2021-2026
data driven budgetary Chancellor for | Hope
analytics and considerations | Student Ongoing
dashboards for Services
advisors mindful 2021-2026
of diversity Texarkana
definitions and Ongoing

how populations
are represented




2.1.1.4 Establish | General Dean of 2021-2026
a food pantry to budgetary Student
address food considerations | Services; Completed
insecurity Chancellor’s
amongst the Cabinet
student
population
2115 General Dean of 2021-2026
Implement a budgetary Student
virtual mental considerations | Services; Completed
health counseling Vice
service for Chancellor for
students Student
Services
2.2 Supplement 2.2.1 2.2.1.1 Identify General Faculty; Vice | 2019-2022
classroom Investigate classrooms budgetary Chancellor for
technology to current where current considerations | Academics; Ongoing
support Blackboard classroom technology Institutional
as a teaching, technology allows class Technology
learning, and capabilities in | participation Personnel
assessment tool Hope and through
Texarkana Blackboard
2.2.1.2 Identify General Faculty, Vice | 2019-2022
classrooms budgetary Chancellor for
requiring considerations | Academics, Ongoing
enhanced Institutional
technologies to Technology
advance Personnel
participation
through
Blackboard
2.2.2 ldentify | 2.2.2.1 Survey General Faculty 2019-2022
courses where | current budgetary
Blackboard classroom considerations Ongoing
technologies deliveries to
and access identify courses
supplements using Blackboard
instruction technologies in
the classroom
2.2.2.2 ldentify General Faculty 2019-2022
classes where budgetary
using Blackboard | considerations Ongoing
technologies can
be added to
classroom
instruction
2.2.2.3 Increase General Faculty, Vice | 2019-2022
the use of budgetary Chancellor for
Blackboard for considerations | Academics; Ongoing
classroom Institutional
instruction as an Technology
assessment tool Personnel
2.2.2.4 Research | Research Faculty 2019-2022
and develop materials,




active learning operational Ongoing
and learner- budgets,
centered scholarship
strategies for funds
more
personalized
learning
2.3 Explore methods | 2.3.1 Develop | 2.3.1.1 Include General Office of 2021-2026
of gaining external methods and diversity fundraising Institutional
support for campus approachesto | initiatives in materials Advancement; | Not yet
diversity. create allies in | capital Chancellor’s underway
fostering campaigns and Cabinet
support of fundraising
campus efforts.
diversity
initiatives
2.3.1.2 Establish | General Office of 2021-2026
additional needs- | fundraising Institutional
based materials Advancement | Ongoing
scholarships
GOAL 3

The University of Arkansas Hope-Texarkana will systematically attract, recruit, enroll, retain,
and graduate students in appropriate proportions to that of the College’s service area.

Objective Strategy Activity Resources Undertaken by Evaluation
Needed date
3.1 Disseminate 3.1.1 Ensure that 3.1.1.1 Review General Student 2021-2026
recruitment, there are student and update the meeting Recruiter,
retention, and services in place College’s materials; Director of Ongoing
graduation that attract and recruiting plan printing costs Student
responsibilities serve targeted and materials to Relations, Vice
across all levels populations determine that Chancellor for
of the institution they attract and Student Services
serve under-
served
populations
3.1.1.2 Review General Dean of 2021-2026
and update the meeting Enrollment
College’s materials Management, Ongoing
enrollment Vice Chancellor
management plan for Student
to determine that Services
it properly meets
the College’s
service area
needs




retention data in
the campus “Data
Day” discussions

Student Services

3.1.1.3 Seek to General Director of 2021-2026
provide scholarship Financial Aid,

scholarships and | materials Dean of Ongoing
other financial Enrollment

aid opportunities Management

that meets the

College’s service

area needs

3.1.1.4 Utilize General Coordinator of 2021-2026
press releases, marketing Communications

College website, | budget and External Ongoing
social network Affairs;

sites, and radio Assistant

and television Director of

broadcasts to College

promote UAHT Relations

as a leader in

diversity culture

3.1.1.5 Increase Communication | Vice 2021-2026
communication tools Chancellors;

about services Academic Deans | Ongoing
available to and Divisions;

students, i.e. College

disability Personnel

services, tutoring,

student

organizations

3.1.1.6 Include General Vice 2017-2022
meaningful meeting Chancellors for

recruitment and materials Academics and Ongoing

GOAL 4

The University of Arkansas Hope-Texarkana will systematically attract, recruit, and retain a
diverse faculty and staff as well as educate and celebrate the diversity of its faculty and staff.

Obijective Strategy Activity Resources Undertaken by Evaluation
Needed date
4.1 Strengthen 4.1.1 Evaluate | 4.1.1.1 Include General Human 2021-2026
efforts to attracta | search- personnel from meeting Resources
diverse pool for committee various departments | materials Officer; Ongoing
all new positions | style hiring to include members Chancellor’s
process of diverse ethnic, Cabinet
gender, and age
groups
4.1.1.2 Ensure search | General Human 2021-2026
committees are meeting Resources
trained on materials Officer; Ongoing
unconscious bias and Chancellor’s
inclusive hiring Cabinet




4.1.2 Develop | 4.1.2.1 Academic General Academic 2021-2026
methods for divisions report reporting Deans; Vice
attracting, annually on faculty materials Chancellor for Ongoing
recruiting, and | positions available Academics
retaining and assess faculty
minority needs for the future
faculty
4.1.2.2 Conduct stay | General Human 2021-2026
interviews for research Resources
faculty, in particular | materials Officer; Not yet
minorities or Academic Deans | underway
individuals from
historically
underserved
populations
4.1.2.3 Develop General Human 2021-2026
relationships with research Resources
historical black materials Officer; Ongoing
colleges and Academic
universities (HBCU), Deans; Vice
minority serving Chancellor for
institutions (MSI), Academics
and graduate
programs within
Arkansas and the
border states
4.1.2.4 Create an General Office of 2021-2026
institutional alumni materials Institutional
association Advancement Not yet
underway
4.2 Enhance 4.2.1 Enhance | 4.2.1.1 Internally General Chancellor’s 2021-2026
campus-wide institutional, publish action plan, materials Cabinet
diversity, equity, | unit, and campus climate Ongoing
and inclusion individual employee and
accountability, accountability | student assessment,
effectiveness, and | for achieving statement on current
collaboration diversity, racial climate and the
equity, and College’s
inclusion- commitment to
related diversity, equity, and
outcomes inclusion
4.2.1.2 Create General Campus 2021-2026
taskforce on materials personnel
diversity, equity, and Completed
inclusion
4.2.1.3 Incorporate General Human 2021-2026
mandatory bias materials resources
training for all Completed
employees
4.2.1.4 Conduct an General survey | Chancellor’s 2021-2026
organizational materials Cabinet
assessment of among Ongoing

campus leaders of
the College’s ability
to commit human




and financial
resources to diversity

goals
4.2.1.5 Include General Campus 2021-2026
diversity, equity, and | meeting personnel
inclusion in the materials Not yet
agendas, underway
orientations, and
reports of all
operational areas
4.2.1.6 Create a General Office of 2021-2026
webpage dedicated materials Communication
to diversity, equity, Ongoing
and inclusion on the
College’s website
4.3.1 Increase | 4.3.1.1 Create a General Hempstead Hall | 2021-2026
morale and campus employee meeting
enhance engagement materials Ongoing
belonging committee
among
employees
4.3.1.2 Create an General Dean of 2021-2026
employee volunteer materials and Students and Ongoing
group employees Human
Resources




